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Mission statement

To save lives by preventing health challenges in time and at an affordable cost to our clients.

Vision statement

Timely control of prospective ailments for a healthy and productive society in future.

Leadership team at St Mary’s pursued a differentiation leadership strategy. This is whereby an institution tries to differentiate at least one characteristics of a product so that to create a competitive advantage (Lin & Wan, 2001). The leadership team has decided to give their services a different approach by testing various prospective ailments in time rather than waiting to treat patients suffering from the same. Additionally, they will reduce the cost of their services so that individuals afford. The affordable services are meant to enable the poor to access effective medication and prevention against potential diseases. The facility will also organize for a program that will see people engage in physical activities that will keep them fit and protect them from ailments such as diabetes. These are changed ways of operation that will make the facility very competitive.

As such, this will give the facility a competitive advantage over other healthcare providers since they will engage prospective patients in time as their counterparts wait for those who fall sick. More people will flock in their facility seeking their services because everybody knows that prevention is better than cure

Public hospitals in the community will see this wellness center as a new form of competition because of the advantageous services they offer to patients and prospective patients. Contrary to the hospitals, this wellness center will take early measures to prevent diseases from attacking potential patients as well as creating a program for individuals to participate in physical activities that will enable them to stay fit. 

Also, reduced costs of their services will encourage more individuals to seek their services as compared to those who will visit hospitals (Rivers & Glover, 2008). Effective services at a low cost are always attractive to those seeking medical assistance as most of the hospitals are unaffordable to patients.

Private equity firms that have invested in hospitals will also face completion from this health center due to their high-cost services. The firms offer their services expensively claiming that they do so because of the high-quality facilities they use as well as top-notch professionals they employ. Once patients confirm that the wellness center is providing what they need and the sick are getting cured, such firms will lose their clients. The most important thing for clients is satisfactory services, and that is what St Mary’s wellness center is planning to provide.

Provision of low-cost health services is one factor that may affect the implementation of this strategy. This is because most of the health equipment that will assist the facility to provide quality services are expensive to buy and maintain (Rivers & Clover, 2008). For instance, cancer machines are costly and that is why the treatment of the same is also expensive. If patients pay cheaply then the purchase and maintenance of such essential machines will be difficult.

Similarly, low-fee programs will be difficult to implement because there can be a need for guides who will deserve good pay as well as cash to hire clubbing venues. For the center to have enough money to take care of these expenses, participants need to pay expensively. More cash will ensure the provision of quality services since facilities used will be of high quality and professionals will be involved. 
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